
Creating Children’s 
Picture Books



Most of us remember a book 
from childhood 

that changed our lives 
in some way.



Rumpelstiltskin by Paul O. Zelinsky
The Golden Book of Elves and Fairies by Garth Williams
Jumanji by Chris Van Allsburg
Gnomes by Wil Huygen
Faeries by Brian Froud and Alan Lee
Tuesday by David Wiesner



The Golden Book of Fairies
illustrated by Garth Williams



Do you want to create
that magic for others?



Or perhaps you’re a natural 
storyteller with a story to tell?



Ray Hicks - National Treasure
on his front porch
Jonesborough, Tennessee



Picture Books are a little 
different…



They are an 
interactive art form—

performance art—
incomplete until in 

the hands of a 
reader.



The act of turning the page makes the 
reader an integral part of the experience.



That’s why your biggest job as a picture 
book creator is to

MAKE SOMEONE WANT
TO TURN THE PAGE!



How to do this:
Tell a common theme in a new way
(friendship, new sibling, new pet, new school, feelings, family, holidays, etc.)

Create a clever tale

Create something new



How to do this:
Tell a common theme in a new way
(friendship, new sibling, new pet, new school, feelings, family, holidays, etc.)

Create a clever tale

Create something new

It sounds easy enough…



It’s not.



True story:
Theodore Geisel, Dr. Seuss, 

was at a cocktail party where he 
met a brain surgeon.

"Oh, you're that man who 
writes those children's books," 
the Doctor said. "Some 
Saturday, when I have a little 
extra time, I am going to write 
one of those."

Dr. Seuss replied, "Ahh yes. 
And someday when I have a 
little free time, I'll do brain 
surgery."



THE CAT IN THE HAT

was rejected 27times

before it was published.



But, it can be done.
(I’m proof.)



Your first step is to 
write a manuscript.

500 words or less
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Your first step is to 
write a manuscript.

500 300 words or less,
with a beginning, a middle, and an end.



Here’s what you
should not do:

Tell a common theme
(friendship, new sibling, new pet, new school, feelings, family, holidays, etc.)

Create a tired tale
(An old-fashioned memory)

Create something that’s been done before
(a gazillion times) 

Be didactic
(teach a lesson: that’s a big no-no!)



Let’s try it…





Now, let’s fit it into
12-14 spreads.



Storyboard available at Dulemba.com



Inciting Incident

Escalation

Climax

Conclusion

A Common Story Structure



Storyboard available at Dulemba.com





You make a dummy 
and see how 

the page turns work.
(If you’re an illustrator, you create some artwork for your dummy.)





Join The Society of 
Children’s Book Writers 

and Illustrators
SCBWI.org



There, you will learn how to:
Format a manuscript
Submit a manuscript

Who to submit to
Find an agent

Deal with contracts
Perfect your craft

Market your books
Make friends with other like-minded folks.



You could also get an MFA in 
Children’s Book Writing and 

Illustrating at Hollins University
(A low residency program, where I teach in the summers.)

https://www.hollins.edu/academics/graduate-degrees/childrens-literature-graduate-program/



Or, just visit my 
website

for more advice:
dulemba.com

(And sign up for my newsletter!)



Don’t believe
you can do it?

Here is my publishing journey in a nutshell…



Day 1: Heard how 
tough it was.

Took a deep breath and said, 
“Okay, here’s day one!”



















Georgia Author of the Year

Wrote my first novel…





Collaborated with Jane Yolen:
mentor, friend, career-maker









Post-pandemic work 
to start soon, 

I hope, for
ON OWL FARM
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