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WINT'[_H@P Meeting of the Winthrop

UNIVERSITY University Board of Trustees

June 10, 2004
Baruch Room, Joynes Hall
Winthrop University, Rock Hill, SC

Minutes of Meeting of the Board of Trustees

Members present: Mary Jean Martin (Chair), Larry Durham, Karl Folkens, Bob
Gahagan, Glenda Owens, Polly Ford, Bob Thompson, Donna Tinsley, Skip Tuttle, Kathy
Bigham, Anthony J. DiGiorgio (ex officio)
Members absent: Sanita Savage.

Representatives present: ~ Marilyn Smith, Faculty Representative and Richard Fowler, Student

Representative.
Others present: Leland Cox.
Staff present: Brien Lewis, Secretary to the Board

The Board of Trustees met on Thursday, June 10, 2004 at 4:00 p.m. in the Baruch Room of Joynes
Hall, Winthrop University, Rock Hill, SC.

Call to Order
Chair Mary Jean Martin called the meeting to order at 4:00 p.m.

Executive Session

Bob Thompson moved that the Board go into Executive Session for discussion of personnel mat-
ters and that the Faculty and Student Representatives be invited to participate. Bob Gahagan se-
conded the motion, which was approved unanimously by voice vote. The Board convened in Exec-
utive Session. Bob Thompson moved, seconded by Skip Tuttle, that the Board conclude the Exec-

utive Session and return to Open Session.
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Open Session
Chair Mary Jean Martin announced that the Board had met in Executive Session for the purpose of
discussing personnel matters and considering possible personnel action but stated that no action

had been taken.

Recess

The Board recessed at 5:35 p.m.

Minutes submitted by Brien Lewis, Secretary to the Board for 2003-04

WINTHROP UNIVERSITY BOARD OF TRUSTEES

June 11, 2004

Baruch Room, Johnson Hall

Winthrop University, Rock Hill, SC

Minutes of Meeting of the Board of Trustees

Members present: Mary Jean Martin (Chair), Larry Durham, Karl Folkens, Bob Gahagan,
Glenda Owens, Polly Ford, Sanita Savage, Bob Thompson, Donna Tinsley, Skip Tuttle, Anthony J.
DiGiorgio (ex officio).

Members absent: None

Representatives present: ~ Marilyn Smith, Faculty Representative and Richard Fowler, Student
Representative.

Staff present: Brien Lewis, Secretary to the Board

Others present: Leland Cox, Karen Bair of The Rock Hill Herald, Nicole Bell of The

Charlotte Observer, and faculty and staff of Winthrop University
The Board of Trustees met on Friday, June 11, 2004 at 1:15 p.m. in the Baruch Room of Joynes
Hall on the campus of Winthrop University, Rock Hill, SC.

Call to Order

Chair Martin called the meeting to order at 1:15 p.m. She welcomed new trustee Donna Tinsley to
fill the unexpired term of former trustee Hugh Hadsock. She also introduced Leland Cox, elected to
serve as a trustee starting July 1. Chair Martin also welcomed Karen Bair and Nicole Bell of the lo-
cal media. Chair Martin then noted several major accomplishments of Winthrop University in the
past year including the launch of University College, the report of the President’s Task Force on the
Nature and Character of the University, the revisions to the General Education program and curric-
ulum, the successful completion of the first Capital Campaign, maintaining 100% accreditation,
continued cooperation with the Rock Hill Economic Development Corporation and the Rock Hill
School District, and progress on the demolition of Breazeale Hall and construction of the Lois

Rhame West Center.
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Approval of Board Minutes of April 16, 2004

Bob Thompson moved, seconded by Karl Folkens, that the Board approve the minutes as presented
with minor typographical and spelling corrections. This motion was approved unanimously by
voice vote.

Approval of Board Minutes of May 13, 2004

Bob Thompson moved, seconded by Larry Durham, that the Board approve the minutes as pre-
sented with the correction that Student Representative Rich Fowler was not present for the telecon-
ference. This motion was approved unanimously by voice vote.

Report of the Executive Committee

Chair Martin reported that the Executive Committee had reviewed the President in its Executive
Session in May in accordance with the Agency Head Salary Commission’s process and the Board
bylaws and had discussed their review with the full Board during the Executive Session on June 10.
Resolution Regarding 2003-2004 Performance Evaluation of President Anthony J. DiGiorgio
Chair Martin read the Resolution. Karl Folkens moved, seconded by Glenda Owens, that the
Board consider this Resolution since it did not come directly from a standing committee. This mo-
tion was approved unanimously by voice vote. Bob Thompson then moved, seconded by Bob
Gahagan, that the Board approve this Resolution. It was approved unanimously by voice vote.

Resolution Regarding Contract for President Anthony ]. DiGiorgio

Chair Martin read the Resolution. Bob Thompson moved, seconded by Larry Durham, that the
Board consider this Resolution since it did not come directly from a standing committee. This mo-
tion was approved unanimously by voice vote. Sanita Savage then moved, seconded by Larry
Durham, that the Board approve this Resolution. It was approved unanimously by voice vote.
Chair Martin also reported that the Executive Committee had taken action at its May meeting to
recommend adoption of a Resolution recognizing the distinguished service of departing Trustee

Bob Gahagan.

Resolution Honoring Robert Gahagan for Meritorious Service to Winthrop University.

Chair Martin read the Resolution. She offered this Resolution in the form of a Motion from the
Executive Committee. The Resolution passed unanimously by voice vote. Mr. Gahagan was pre-
sented with a framed copy of the Resolution and he received a “Standing O” from members of the
Board. Mr. Gahagan expressed his appreciation to the Board and to the faculty and staff of the uni-
versity.

Chair Martin also brought forward for consideration a Resolution recognizing the service of Brien
Lewis, departing Secretary to the Board and Executive Assistant to the President.
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Resolution Honoring William Brien Lewis for Meritorious Service to Winthrop University.

Chair Martin read the Resolution. Bob Thompson moved, seconded by Larry Durham, that the
Board consider this Resolution since it did not come directly from a standing committee. This mo-
tion was approved unanimously by voice vote. Bob Thompson then moved, seconded by Larry
Durham, that the Board approve this Resolution. It was approved unanimously by voice vote.

Mr. Lewis was presented with a framed copy of the Resolution. He expressed his appreciation to

the Board, the President, Colleen Hodgdon, Betty Triplett, and the staff of the Office of the Presi-
dent.

Report of the Academic Affairs Committee

Resolution to Confer Emeritus Faculty Status

Bob Thompson offered this Resolution in the form of a Motion from the Academic Affairs Com-
mittee. The Resolution passed unanimously by voice vote.

Bob Thompson reported that the Committee had received a report on implementation of the new
General Education program and been assured of the ongoing role of the Vice President for Aca-
demic Affairs as part of the course and curriculum approval process. He also reported that the
Committee had discussed progress on plans for an interdisciplinary program involving computer

science, mass communications, and graphic design.

Bob Thompson reported that the Committee had reviewed the report on undergraduate research
and commended the work done in this area. He noted that the College of Business Administration
had reported on a new approach in the Finance program that will prepare students for the role of
certified financial planner. Bob Thompson cited this as another example of the university respond-
ing to meet growing market needs.

Bob Thompson reported that the Committee had received a report from the Richard W. Riley
College of Education on the Teaching Fellows’ trip to the Dominican Republic. He also noted that
the new Counseling cohort is in place and that there continues to be a strong supportive relation-
ship with the Professional Development Schools. Bob Thompson also reported that the Commit-
tee had been briefed on the on-campus summer programs for middle and high school students
offered by the College of Visual and Performing Arts as well as a trip to France for Winthrop stu-
dents to study painting. He also noted the growth of the music program to over 200 majors.

Bob Thompson reported that the Committee had received a briefing on the Dacus Library Futures
report and requested that any comments on the report be brought to the attention of Dean Mark
Herring. He noted the importance of the library to the qualitative growth of the university and the
plans for greater use of contemporary technology to support research needs, including develop-
ment of an on-line portal. He reported that the PASCAL project for a state-wide digital library
had finally received an initial funding of $2 million from the General Assembly.
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Report of the Finance Committee

Skip Tuttle reported that the Committee had received a briefing from the auditing firm on the
upcoming audit. He noted that this was a good reminder of the Board’s responsibility for over-
sight and that the Committee was very confident that the firm would do a thorough and objec-
tive analysis. Skip Tuttle also stated that the Committee had been advised that the university
would finish in the black for the year and that this was good news that the Board had come to
expect from the administration.

Skip Tuttle reported that the Committee had reviewed the Allocation Status Report and had re-
ceived a briefing on the proposed use of funds from the technology fee as well as lottery funds
directed to technology projects. He noted that the latter would be directed to smart classrooms
as well as faculty, staff, and administrative technology needs not previously addressed by the
funds from the technology fee. Skip Tuttle reminded Board members that the lottery dollars are
not dedicated on a recurring basis and decisions about their allocation are made annually by the
General Assembly. He also noted that a $3 million project would be needed to be addressed in
the near future to replace the university’s main computer system that was implemented in 1992
and will not be supported for much longer by its manufacturer.

Resolution regarding the Operating Budget and Student Fees for fiscal year 2004-2005

Skip Tuttle noted that the Budget Workshop held earlier in the day had provided a lot of infor-
mation and an opportunity for all trustees to engage in a detailed discussion that had been very
helpful. Skip Tuttle read the Resolution. The total proposed increase in tuition and fees for on-
campus in-state students 13.53% or $581 for required fees and $181 in room and board charges
per semester. He then moved, seconded by Sanita Savage, that the Board consider this Resolu-
tion since it did not come directly from a standing committee. This motion was approved unan-
imously by voice vote. There was discussion.

Bob Thompson stated that it is important to maintain both quality and progress and that quali-
ty came at a price. He noted the series of reductions in state appropriations and the fact that the
university’s appropriation had not kept pace with inflation nor the growth in the size of the stu-
dent body. He stated that people believe that a Winthrop education has a high value. He also
noted that the proposed budget had a substantial commitment of university resources to need-
based aid for the first time. Skip Tuttle noted that the budget proposal also reflected the reality
that the university had had to assume major responsibility for funding of academic facilities. He
also noted that the new initiatives contained in the proposed budget were worthy of support
from the Board. Glenda Owens stated that the Board had a choice to either move forward or
slide backwards. Bob Gahagan noted that he was much more comfortable with the proposed tu-
ition increase since there was a need-based aid component included in the budget proposal.
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Skip Tuttle then moved, seconded by Bob Thompson, that the Board approve this Resolution. It
was approved unanimously by voice vote.
Skip Tuttle also reported that the Committee had received an update on facilities projects. He not-

ed that lack of availability of steel was a problem on several projects and may cause delays that

could be inconvenient in the fall semester.

Report of the University Relations Committee

Glenda Owens reported that the University Relations Committee received a briefing from the Ad-
vancement division. She noted that the Alumni Reunion Celebration had been a great success, as
had the inaugural ring ceremony. She reported that 96 students had purchased rings. She also not-
ed that the Committee had been introduced to Denise Cubbedge, the new Director of Special
Gifts. The Committee also received updates on the progress of website enhancement including the
new public art program and the live webcam on the top of Bancroft Hall.

Glenda Owens reported that the Committee received updates from the division of Athletics. She
noted that student-athletes’ grade point averages were down slightly at 2.91 but were still ahead of
the overall average of the student body. She circulated copies of the year end report from the Ath-
letic Department. She also noted dramatic changes forthcoming due to changes in legislation by
the NCAA. She reported that the measures are related to the amount an athletic scholarship can
provide and permitting student athletes to take summer classes before their freshman year. Presi-
dent DiGiorgio described these changes as escalating the “arms race” of intercollegiate athletics,
noting that the changes were supported by the major conferences that enjoy substantial revenues

from their athletic programs. Glenda Owens also noted that the Committee had been introduced
to Bud Childers, the new Women’s Basketball Head Coach.

Glenda Owens reported that the Committee received updates from the division of Student Life.
She reported that the Committee had been updated on Admissions, noting that 956 students have
currently signed up for Orientation sessions and that the target remained an incoming freshman
class of between 1000 and 1050. She noted that Admissions was committed to academic quality
first and would not sacrifice that to increase class size. She also noted that Winthrop is the first
choice for Teaching Fellows but that only 25 spaces are available. Glenda Owens also noted that the
Committee had been introduced to Chad Kee, the new Multicultural Student Life Director. She
also reported that Scott Sinclair had made a presentation on the work of the Service Learning Cen-
ter, including AmeriCorps and the Close Scholars. She noted that Winthrop students had contrib-
uted almost 39,000 volunteer hours in the past year. She also noted that many faculty members are
incorporating service learning elements into their courses. Glenda Owens also noted that the Com-
mittee had received a presentation from Frank Ardaiolo, Vice President of Student Life, on the con-

cept of student engagement and how it is fostered.
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Nominating Committee

Glenda Owens reported that the Committee had met and consulted and was bringing forward
the following slate of officers for the 2003-2004 Board term in the form of a recommendation:
Mary Jean Martin for Chair, Karl Folkens for Vice Chair, and Glenda Owens for Secretary. Bob
Thompson moved, seconded by Polly Ford, that the slate presented by the Committee on Nomi-

nations be accepted. The motion was passed unanimously by voice vote.

Report from Faculty Representative

Marilyn Smith noted that a faculty committee would be reviewing the Cultural Events program
and the assumptions underlying approval of events and petitions for inclusion. She also noted
that a process had been put in place for reviewing the General Education curriculum in an on-
going way and that that the Rules Committee was reviewing the Faculty Manual. She reported
that the Academic Integrity survey of faculty had been completed and that data from it and the
parallel survey of students were both being analyzed. She also noted that the Research Council
had distributed $125,000 over the past year for faculty research projects.

Report from the Student Representative

Council of Student Leaders (CSL) Chair Rich Fowler reported that there are two positions on the
Council for freshmen in the fall as well as positions to be filled based on recommendations from
the deans. He reported that he was working on a presentation about the CSL for a national con-
ference where the Council may serve as a model for other universities who are struggling with
effective student governance. He also noted that the conference would address issues such as how
to work with student allocation processes. He also noted that plans are underway for a fall retreat
and that the major goals for CSL for the coming year are to address voter registration, continue
work on the campus center design and program, and to follow up on results from the Academic

Integrity survey

Report from the President

President DiGiorgio expressed his thanks to the Board for their support and confidence as reflect-
ed in the Resolutions regarding his contract and his evaluation. He noted that, just like each in-
coming freshman at Orientation, trustees had received a copy of the book “Into the Wild” which
will be used as the Common Book Project in the fall semester. He also stated his appreciation for

the service and counsel of departing trustee Bob Gahagan.
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President DiGiorgio noted a number of recognitions that were maintaining and advancing the
reputation of Winthrop University including a strong showing in the National Survey of Student
Engagement, a first appearance in the Princeton Review, another ranking in the US News Top
10, the Performance Funding rating of “Substantially Exceeds Standards” for a second consecu-
tive year, and being named “Campus Program of the Year” by Campus Activities magazine. He
also noted the faculty salary improvements through summer school increases and thanked Vice
President Tom Moore and the academic Deans for their work on this initiative.

The President also reported that Athletics had achieved substantial success by placing third overall
in the Big South Conference and winning Conference Championships in Volleyball, Men’s Ten-
nis and Women’s Tennis. He noted that facilities work continued on the projects referenced earli-
er by Chair Martin as well as the new Track and the Old Stone House. He reported that a major
revision to the campus parking plan had been necessitated by the construction projects and that
while more parking would be available in Fall 2004 there would also be more remote parking. He
also noted that a new campus signage program would be put in place during the summer.

President DiGiorgio then noted that next steps would include six days of Executive Ofhcers re-

treats to discuss plans to implement the Board’s budget decisions, to review the 2003-04 Vision
of Distinction item by item, and to finalize the 2004-05 Vision of Distinction item by item. He
noted that this document would be brought to the Board for approval at its November meeting.

Old Business
There was no old business.

New Business
There was no old business.

Executive Session

Karl Folkens moved, seconded by Bob Thompson, that the Board move into Executive Session
for discussion of legal matters. The motion was passed unanimously by voice vote. The Executive
Session was conducted and no actions were taken. Karl Folkens then moved, seconded by Bob
Thompson, that the Board go back into Public Session. The motion passed unanimously by voice
vote.

Adjournment
Bob Gahagan moved, seconded by Larry Durham, that the Board adjourn. The motion was

passed unanimously by voice vote and the Board adjourned at 4:00 p.m.

Minutes submitted by Brien Lewis, Secretary to the Board for 2003-04.
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WIN-[H]{()P Meeting Of the Winthrop

UNIVERSITY University Board of Trustees

RESOLUTION TO HONOR WILLIAM BRIEN LEWIS FOR MERITORIOUS SER-

VICE TO THE WINTHROP UNIVERSITY BOARD OF TRUSTEES
WHEREAS, Winthrop University with grateful appreciation does hereby acknowledge, com-

mend and honor the five years of distinguished service of William Brien Lewis as executive assis-
tant to the President and secretary to the Board of Trustees; and

WHEREAS, by supplying prudent counsel and demonstrating deft proficiency as secretary to the
Board of Trustees, he strengthened relationships among members and provided a vital link to the
university community; and,

WHEREAS, he brought to each endeavor, high standards and insight which furthered the Vision
of Distinction and the strategic plan; and,

WHEREAS, through his unique blend of perspectives and experiences, he expanded upon the
goals of the University through his work on the Nature and Character Task Force and through
the development of University College, of which he will serve as the first dean; and,

WHEREAS, it is within the right and pleasure of the Board of Trustees to thank a public servant
and honor him for his work,

THEREFORE LET IT BE RESOLVED that the Board of Trustees of Winthrop University
gratefully acknowledges the enthusiasm, innovation and determination of William Brien Lewis,
and commend him for meritorious service.

June 11, 2004
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RESOLUTION TO HONOR ROBERT GAHAGAN FOR MERITORIOUS SER-

VICE ON THE WINTHROP UNIVERSITY BOARD OF TRUSTEES
WHEREAS, Winthrop University with grateful appreciation, does hereby acknowledge, com-

mend and honor the fourteen years of distinguished service of Robert Gahagan as a member of
the Winthrop University Board of Trustees; and

WHEREAS, his participation on the Board on a variety of committees, as well as being Vice-
Chair and Chair of the Board will long be evident in the achievements of the University; and

WHEREAS, during his tenure as Chair of the Board, he exercised exemplary leadership and vi-
sion, lent advice and counsel, shared his buoyant humor and exuberance, and worked tirelessly

to strengthen the University, to further its progress toward reaching its institutional goals and to
fulfill its educational mission;

THEREFORE LET IT BE RESOLVED that the Board of Trustees of Winthrop University
does hereby gratefully acknowledge the tireless devotion, vigorous support, and steadfast deter-
mination that Robert Gahagan has demonstrated on behalf of higher education in general and
Winthrop in particular;

AND, presents today from the students, staff, faculty, and Board this citation as a testament to
his longstanding achievements and devotion to the University.

June 11, 2004
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RESOLUTION REGARDING CONTRACT FOR PRESIDENT ANTHONY J.

DiGIORGIO

WHEREAS, the Board of Trustees met in Executive Session on June 10, 2004 to conduct the
annual performance review of Anthony J. DiGiorgio, President of Winthrop University, as man-
dated by the State Agency Head Salary Commission; and

WHEREAS, the Board of Trustees believes that the President DiGiorgio’s performance merits a
one-year extension to his contract, which expires June 30, 20006;

THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF WINTHROP
UNIVERSITY directs and empowers the Chair of the Board to revise and execute an amended
contract with Anthony J. DiGiorgio as President of Winthrop University.

June 11, 2004
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RESOLUTION REGARDING 2003-2004 PERFORMANCE EVALUATION OF

PRESIDENT ANTHONY J. DiGIORGIO

WHEREAS, in accordance with Board Bylaws the Executive Committee met in Executive Session
on May 27, 2004 to conduct the annual performance review of the President of Winthrop Uni-
versity as mandated by the State Agency Head Salary Commission; and

WHEREAS, the Executive Committee reviewed the responses to the State Agency Head Perfor-
mance Survey submitted by the individual Trustees and reviewed the President’s performance in
terms of the Performance Planning Objectives; and

WHEREAS, the Executive Committee concluded that President DiGiorgio should receive a rating
of “Exceeds Expectations” in the Board’s formal evaluation to be submitted to the State Agency
Head Salary Commission; and

WHEREAS, the Executive Committee concluded that the Board’s formal evaluation submitted to
the State Agency Head Salary Commission should include a recommendation that President
DiGiorgio receive the maximum available salary increase offered by the Commission;

THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF WINTHROP UNI-
VERSITY that in its formal evaluation of the performance of Anthony J. DiGiorgio as President
of Winthrop University to be submitted to the State Agency Head Salary Commission, President
DiGiorgio will receive a rating of “Exceeds Expectations” and will be recommended to receive the
maximum available salary increase offered by the Commission.

June 11, 2004
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RESOLUTION REGARDING THE OPERATING BUDGET AND STUDENT

FEES FOR FISCAL YEAR 2004-2005

WHEREAS, the respective Boards of Trustees at state institutions of higher learning are empow-
ered to determine schedules of student fees; and

WHEREAS, the members of the Board of Trustees at Winthrop University have examined the fee
structure at Winthrop University; and

WHEREAS, the members the Board of Trustees have examined the projected resources and pro-
jected commitments for 2004-2005; and

WHEREAS, the members of the Board recognize their fiduciary responsibility to ensure that the
University’s budget strikes a balance between actual resources and commitments;

THEREFORE, BE IT RESOLVED that the proposed fee schedules for 2004-2005 as attached
hereto and incorporated by reference be adopted by the Board of Trustees and,

BE IT FURTHER RESOLVED that the operating budget as reflected on the attached Allocation
Status Report be adopted by the Board of Trustees.

June 11, 2004
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RESOLUTION TO CONFER EMERITUS STATUS

WHEREAS, Winthrop University has been the benefactor of a combined total of two hundred
years of dedicated service contributed by the seven faculty members honored by the proposal of
emeritus status; and

WHEREAS, Winthrop University recognizes the loyal devotion of these faculty members who
have dedicated themselves to teaching hundreds of Winthrop University students; and

WHEREAS, Winthrop University expresses gratitude for the tireless efforts of these outstanding
educators who have demonstrated a professional commitment to Winthrop University and higher
learning;

THEREFORE LET IT BE RESOLVED that the Winthrop University Board of Trustees does
hereby recognize the following as having attained emeritus status at Winthrop University with all
the rights and privileges bestowed thereunto:

Guillermo I. Castillo-Feliu, Professor of Spanish; James E. Crook, Professor of Computer Science;
Peg De Lamater, Associate Professor of Art and Design; Frederick H. Duncan, Associate Professor
of Finance; Michael L. Kennedy, Professor of History;

Bessie Moody-Lawrence, Associate Professor of Education; and Joseph C. Tisdale, Assistant Pro-
fessor of Mathematics.

June 11, 2004
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