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WINT'[_H@P Meeting of the Winthrop

UNIVERSITY  University Board of Trustees

\

Wednesday, April 12, 2000
Dunlap-Roddey Room, Johnson Hall
1:00 p.m.
AGENDA
1. Call to Order
2. Approval of Board Minutes of November 5, 1999
3. Report of the Executive Committee
4. Report of the Academic Affairs Committee
5. Report of the Finance Committee
A. Resolution Authorizing the Issuance of Institutional Bonds for the Reno-
vation of Sims
B. Resolution Regarding the Expenditure of Public Funds
6. Report of the University Relations Committee
A. Resolution on Named Gift Policy
7. Report from the Representatives to the Board
A. Report from the Chair of Faculty Conference
B. Report from the President of the Student Government Association
8. Report from the President
9. Old Business
10. New Business
11. Adjournment
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WINT'[_H@P Meeting of the Winthrop

UNIVERSITY University Board of Trustees

Minutes of Meeting of the Winthrop University Board of Trustees February 18, 2000

Members present: David White (Chair), E. Thomas Crowson, Larry Durham, Bob Gahagan,
Sanita Savage Frazier, Anne K. Hall, A. Watts Huckabee, Mary Anne Lake, Mary Jean Ligon,
Jane Shuler, Bob Thompson, Skip Tuttle, and Anthony J. DiGiorgio (ex officio).

Members absent: None.

Representatives present: Tom Moore, Faculty Conference Chair; Mamie C. Bush, Student Gov-
ernment Association President.

Staff present: Brien Lewis, Secretary to the Board.

Guests present: Students, faculty, staff, and media representatives.

Call to Order
David White called the meeting to order at 1:00 p.m.

Approval of Board Minutes of November 5, 1999

Bob Gahagan moved to strike his comment made on page 3 of the proposed Minutes regarding
a motion about a football program. He noted that although he had made the remark, it was in
jest and he did not wish for his comment to be reflected seriously in the minutes. Skip Tuttle
seconded the motion, which was approved unanimously by voice vote. Skip Tuttle moved, se-
conded by Bob Thompson, to approve the duly amended proposed minutes of the Board meet-
ing of November 5, 1999 as presented. The motion passed unanimously by voice vote.

Report of the Executive Committee

Chairman White reported that the Executive Committee of the Board of Trustees met in Rock
Hill during the afternoon of February 2, 2000. The Executive Committee reviewed and dis-
cussed several matters but had no action items on its agenda. As a result, there were no resolu-
tions brought by the Committee to the full Board for its consideration. Chairman White re-
ported that the highlights of the Committee’s meeting included a review of the agendas of each
of the Board’s committees and plans for the Board retreat and a review of the successful imple-
mentation of the Board’s resolution authorizing Futuresteps 2000. He noted that this initiative
had allowed the University to make important steps on the issues of salaries and professional de-
velopment opportunities. Chairman White commended the hard work and careful thought that

had
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gone into the implementation of the first phase of Futuresteps and stated that the Executive Com-
mittee was looking forward to the next stage in the program.

In addition, Chairman White noted that the Executive Committee had reviewed the potential
costs of a women’s soccer program and the need to address the equity issues established under fed-
eral legislation under Title IX, received an update from the President on the status of funding for
our capital projects, particularly Peabody, Sims, and the Rutledge roof, and a report on the Presi-
dent’s presentation on these items to the Higher Education Subcommittee of the House Ways and
Means Subcommittee. He also reported that the Executive Committee had received updates on a
variety of accomplishments such as additional national recognition for the DSU Programming
Board and the theatre production of Roses for Roy Lee, updates on enrollment statistics, the im-
plementation of the procurement card purchasing system, and approved sabbatical requests, and
had received the regular quarterly reports.

Finally, Chairman White reported, the Executive Committee had an executive session for discus-
sion of personnel and contractual matters. No action was taken in the executive session.

Report of the Academic Affairs Committee

Bob Thompson reported that the Committee had toured the remodeled Dacus Library and re-
ceived a presentation on the extensive databases now available to the university community. He
also reported that the Committee had received updates on the master of music in conducting, col-
laboration on post-tenure review evaluations, and accreditation site visits for the nutrition pro-
gram and the College of Business Administration. Bob Thompson also noted that the Committee
had received a report on the liberalization of some benchmarks in the Performance Funding pro-
cess by the CHE Planning and Assessment Committee, as well as the proposal to eliminate insti-
tutional benchmarks and replace them with state and national benchmarks.

Bob Thompson reported that the Academic Affairs Committee had briefly discussed the develop-
ments in General Education, particularly the present focus on developing defined competencies,
as well as the progress of the Institutional Self-Study in preparation for the March 2001 site visit
by SACS. He reminded the Board that Winthrop’s goal is 0 recommendations from the “must”
statements criteria and he reported that as potential problems were discovered they were being ad-
dressed.

Bob Thompson also reported that the Committee had been advised that the Dean searches were
proceeding on schedule and that finalist interviews on campus were anticipated in the near fu-
ture. He also noted a planned campus-wide mini-summit on graduate student recruitment, and
that Trustee Jane Shuler had ably represented Winthrop as a panelist at the recent Women In
Higher Education Conference.

Report of the Finance Committee
Approval of Resolution to Increase the Amount of Authorized State Institution Bonds for the Life
Sciences Complex
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Skip Tuttle reported that the Finance Committee had reviewed the funding and bidding history of
the renovations to the Sims Building as part of the Life Sciences Complex. He noted that the
Committee recommended approval of the proposed Resolution, which would replace the $2.5 mil-
lion bond authorization adopted by the Board in 1999 with a $5 million bond authorization. He
noted that the current bonds authorized for the renovations of Rutledge and Johnston would be
paid off by 2001 and 2008 respectively and that the university was in a position to accommodate
the proposed new bond without additional budget implications. Skip Tuttle offered the proposed
Resolution in the form of a Motion and recommendation from the Finance Committee. Bob
Thompson moved a friendly amendment to reword the fourth “Whereas” clause of the proposed
Resolution by replacing the words “short of” with the words “more than”. This Motion was ac-
cepted as a friendly amendment. The proposed Amended Resolution was passed unanimously by
voice vote.

Approval of Resolution authorizing Expenditures for a Public Purpose

Skip Tuttle reported that the Finance Committee had reviewed the history of the ambiguity sur-
rounding the use of public funds generated by public institutions. He noted that this issue had
then been brought to the attention of the General Assembly, resulting in legislation authorizing
Boards of Trustees to use funds for specific purposes. The proposed Resolution would simply state
Winthrop University’s policy for using such funds as enabled by the legislation. President DiGior-
gio noted that a great majority of such funds already go to scholarships. He noted that the Board
action would simply clarify Winthrop’s ability to use these dollars in the manner originally intend-
ed: for scholarships and for recognition or appreciation of achievements by faculty, staff and stu-
dents. The proposed Resolution was passed unanimously by voice vote.

Skip Tuttle reported that the Committee had received reports regarding Information Technology
initiatives and the need to continue planning and upgrading in this area. He noted that Winthrop
is being recognized by Friends of Education for creating an on-line application system for any
teaching position in any district of South Carolina. President DiGiorgio noted that James Ham-
mond and Charlie Maner had taken on this project and completed it in a sterling fashion. Skip
Tuttle also reported that on-line registration is scheduled for implementation for the Fall 2000 se-
mester.

In addition, Skip Tuttle noted that the Committee had received a report on Worker’s Compensa-
tion showing that hours lost to on-the-job injuries were down 60% this year.

Approval of sale of property to City of Rock Hill

Skip Tuttle reported that the Committee received a report of the State Budget and Control Board’s
(BCB) approval of the sale of approximately .04 acres to the City of Rock Hill. 'The purpose of the
transaction is to allow the City to create a right-hand turn lane from Charlotte Road onto Cherry
Road, where the Bookworm is located. Skip Tuttle noted that no parking spaces would be lost in
front of the Bookworm and that access may even be improved by relieving the traffic conges-

tion. He also noted that the property had been appraised by an outside appraiser and that the BCB
had approved the sale for the amount of $23,600.00. Skip Tuttle stated that although the BCB had
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approved the transaction already, he felt it would be appropriate for the Board of Trustees to for-
mally record its recommendation for the sale of real property. Skip Tuttle moved, seconded by Bob
Thompson, that the Board of Trustees recommend the sale of approximately .04 acres of the Uni-
versity’s property at 700 Cherry Road to the City of Rock Hill for the sum of $23,600.00. The

Motion carried unanimously by voice vote.

Report of the University Relations Committee

Bob Gahagan reported that the Committee had received a presentation by one of the new Close
Scholars. He noted that the whole Board should have an opportunity to hear the presentation and
that they would be very proud of the program and how it is being administered and received in the
community. Bob Gahagan further reported that the Committee had been introduced to the new
Registrar, Tim Drueke, received an update on the university’s retention initiative, Project REACH,
and received a report regarding graduation rates and grade point averages for student-athletes,
which compare very favorably to other institutions in NCAA Division 1.

He also reported that a new computer lab was in place at the Coliseum, that new study hall guide-
lines had been implemented, and that the Committee had received a report on Winthrop’s web site,
which was widely commended. President DiGiorgio noted that a draft web policy was currently
being circulated through the campus community for input on how to best guide future develop-
ment for institutional presentation as well as individual expression. Finally, Bob Gahagan noted
that the Committee was advised that the Capital Campaign has raised $19.3 million with two years
still to go.

Approval of Resolution on Policy for Named Gift Opportunities

Bob Gahagan reported that the proposed Resolution would have the effect of amending the existing
policy adopted by the Board in 1993, which occurred before the planning of the Capital Cam-
paign. He noted that the existing policy, which calls for a 50% contribution of the cost of a project
in order to secure a naming opportunity, had proved impractical during the Campaign and incon-
sistent with policies of other institutions. Bob Gahagan offered the proposed Resolution in the form
of a Motion and recommendation from the University Relations Committee and it passed unani-
mously by voice vote.

Report from the Chair of Faculty Conference

Tom Moore reported that the draft web policy had generated some discussion on campus and was
seen as an opportunity to move towards a values-centered and market-wise approach. He noted
that he was looking forward to the opportunity to discuss General Education in detail at the retreat
and that he was grateful for the Board’s additional bonding authority for the renovation of Sims.

Report from the Student Government Association President

Mamie Bush reported that the Martin Luther King celebrations had been very successful, were well
attended, and were a step in the right direction for Winthrop University and South Carolina. She
noted that SGA elections would take place in late March. She also reported that the SGA was con-
sidering a statement on the Flag issue and would pass it on at the appropriate time.
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Mamie Bush advised the Board of the SGA’s interest in philanthropic activities for the uni-
versity and their exploration of possible projects such as repainting a building as a way of giv-
ing back to Winthrop. She also noted that SGA would be hosting a conference for state stu-
dent government leaders in late March and is a sponsor of the Alternative Spring Break pro-

gram, which will be devoted to helping on building projects for disadvantaged people.

Report from the President

President DiGiorgio reported on the significant recent increase in funding for Summer Re-
search Council grants and the creation of two new categories: student involvement and cur-
riculum enhancement. He noted that this was the result of synergy across the institution and
the pool of funds available from the Academic Incentives Act, which provides money based
on the amount of private fundraising conducted by the university. He commended the work
of Becky McMillan and University Advancement in realizing these additional dollars.
President DiGiorgio also reported on the writing of a grant to have Winthrop University des-
ignated as a Center for Excellence in Early Childhood Education, the upcoming Big South
Tournament for men’s and women’s basketball in Asheville, and the bid submitted by Win-
throp and the Rock Hill Sports Council to host a future tournament. President DiGiorgio
also advised the Board that Winthrop had received the highest rating among all state four-
year higher education institutions from the South Carolina Human Affairs Commission for
reaching Equal Employment Opportunity goals.

Chairman White noted that the Executive Committee and the President had met with Gov-
ernor Hodges in Columbia at the invitation of the Governor. The purpose of the meeting
was for the Governor to present his proposal for a lottery and how lottery funds might be
spent. This meeting was one of a series requested by the Governor with higher education
trustees across the state. The Governor did not seek any commitment from, or ask for collec-
tive support by, the Executive Committee. The Executive Committee took no action at this
meeting.

Old Business
There was no Old Business.
New Business
There was no New Business.

Adjournment
Bob Thompson moved that the Board adjourn. The Motion was seconded by Bob Gahagan
and approved unanimously by voice vote. Chairman White declared the Board adjourned at

2:40 p.m.
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WINTH]@P Meeting Of the Winthrop

UNIVERSITY University Board of Trustees

RESOLUTION OF NAMED GIFT OPPORTUNITIES POLICY

WHEREAS, Winthrop University is fortunate indeed to count among its many supporters
individuals, alumni, friends and corporations who have demonstrated their commitment to
the institution and its vital educational mission in myriad ways, and;

WHEREAS, on occasion there arises ample evidence of a supporter's long-standing and sig-
nificant interest in the continued success of Winthrop University through extensive service
on behalf of the institution an/or substantial financial support, and;

WHEREAS, there are times in the life of the University when it would be circumspect to
seek an appropriate means of honoring such individuals, alumni, friends and corporations,
and;

WHEREAS, Winthrop is fortunate to call a beautiful, historic campus its home, with tradi-
tional yet contemporary physical spaces -- buildings, halls, lobbies, classrooms and offices --
as well as pristine green spaces and other bucolic surrounds, and;

WHEREAS, such diverse spaces and places would appropriately lend themselves to unique

naming opportunities for those worthy individuals, alumni, friends and corporations;

THEREFORE RESOLVED, that all naming opportunities will be thoroughly researched,
appropriately planned, and diligently coordinated by the Vice President for University Ad-
vancement and Executive Director of the Winthrop University Foundation, who will also
maintain an accurate record of the deposition of all such named gift opportunities and the
availability of additional named gift opportunities, and be it further;

RESOLVED, that the President will provide a list to the Board of Trustees of all named gift

opportunities on the campus at least once a calendar year.

February 18, 2000
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RESOLUTION AUTHORIZING EXPENDITURES FOR A PUBLIC PURPOSE
WHEREAS, Section 59-101-187 of the South Carolina Code of Laws authorizes the governing

board of a public institution of higher learning to adopt a written policy for the expenditure of

funds for a public purpose,

WHEREAS, it is already established that the following types of expenditures may be incurred
from any university funds:

e Expenditures in the course of recruiting, orientating, or recognizing students;
e Events for recognition/appreciation of visiting speakers, alumni, or dignitaries;
e Meetings of the Board of Trustees;

e Business Meetings with Non-University Personnel; and

e Events for recognition of donors or prospective donors.

WHEREAS, it is appropriate and necessary for the Board of Trustees of Winthrop University to

adopt and establish a written policy governing expenditures of proceeds from non-appropriated

N

tate funds, athletics or other student contests, activities of student organizations and the operations

of canteens and bookstores.

THEREFORE, BE IT RESOLVED that the Board of Trustees of Winthrop University, in order to

n

recognize academic and research excellence and noteworthy accomplishments of members of the

faculty and staff, students and distinguished guests of the institution”, authorizes the expenditures

of funds from the proceeds from non-appropriated state funds, athletics or other student contests,

activities of student organizations and the operations of canteens and bookstores for the following

purposes:

e Scholarships and Student Awards;
o Departmental, Interdepartmental, and Divisional Business meetings; and

e Events for recognition/appreciation of employees.

February 18, 2000
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RESOLUTION TO INCREASE THE AMOUNT OF AUTHORIZED STATE

INSTITUTION BONDS FOR THE LIFE SCIENCES COMPLEX

WHEREAS, the Board has approved the renovation of the existing Sims building and the
addition of an annex to the facility; and

WHEREAS, the General Assembly in 1991 appropriated approximately fifty percent of the
funding totaling $9,000,000 for the project; and in the 1997 session, appropriated another
$7,750,000 for the project; and

WHEREAS, in April of 1999, the Board of Trustees authorized the issuance of state institu-
tion bonds in an amount not to exceed $2,500,000 for the construction and the renovation
of the Sims Science Building; and

WHEREAS, the total cost of the project is now estimated to be approximately $21,750,000
which is $5,000,000 more than the projected revenues; and

WHEREAS, Winthrop University has limited capacity to service debt payments;

THEREFORE, BE IT RESOLVED, that the Board of Trustees of Winthrop University does

hereby amend its 1999 resolution to issue state institution bonds in order to increase the au-
thorized debt limit to $5,000,000 for the purpose of funding the shortfall in revenue for the
Life Sciences Complex project.

February 18, 2000
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