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experience and skills listed in job ads, due to
a shortage of acquisitions course work (Giles
2002). Many qualified professionals are de-
terred by low status (Desmarais 2002), dis-
enchantment with the general lack of upward
career paths (Miller 2002), and low salaries
especially in light of the skills required (Shaw
2002, Tables 2006). Potential acquisitions
librarians are also scared off by tenure require-
ments (Miller 2002). Excessive tenure-related
burdens unrelieved by a support system can
drive away newcomers (Olson 2006). Thus,
some librarians with well-rounded business
and acquisitions skills opt to work for database
companies, book and serial vendors, automa-
tion vendors, research-centered companies,
or in emerging non-traditional information-
centered careers such as corporate knowledge
managers and chief information officers (LIS
job types 2006). Future shortages loom even
larger in light of the graying library profession:
it is anticipated that 68% of librarians now
working will retire by 2017 (Lenzini 2002).

Where will Future Acquisitions Librarians
come from?

Ironically, although some newly minted
library school graduates may opt to remain
in their paraprofessional positions to avoid
pay cuts that can come with beginning profes-
sional positions, there are paraprofessionals
already working in libraries who decide to
move to the professional level and grow their
careers (David 2004). Just as experienced
librarians may opt for the commercial side
of acquisitions and information management,
some people working for vendors may fall in
love with librarianship through the back door
by working with librarians and decide to join
our ranks (Kugel 2005). Equally ironically,
personnel coming from other professions bring
practical skills that can be transferred into the
library setting.

How can we replenish the ranks of librar-
ians? Strategies include “grow your own”
initiatives focused on supporting full-time
library employees’ pursuit of library degrees,
mentoring library-degree-seeking paraprofes-
sionals through transitions to professional
positions, programs pairing library pages
with volunteer mentors, weekend and distance
programs geared toward working professionals
(Lenzini 2002), and recruitment of scholars
from other disciplines, to bring multilingual
scholars into academic libraries (Career Op-
portunities 2006). At Winthrop University,
the library has supported several staff mem-
bers who went to library school and then took
professional positions; several of the library’s
student assistants went on to library school and
became librarians.

LIS education is focused more on education
than training; librarians do need a theoretical
foundation to provide meaningful context
to the practical work areas. Library schools
should give equal exposure to all areas of
library work. What are some possible hybrids
between theoretical education and practical

acquisitions training? Solutions could include
MBA-style class projects designed to tackle
real-world challenges. Other possibilities: prac-
titioners serving as real-world guest lecturers in
LIS programs (on-site if practicable, or through
distance programs), library-hosted acquisitions
internships built into library degree programs,
and library-hosted acquisitions internships for
undergraduate students considering library ca-
reers. Winthrop University has participated in
all three of these teaching approaches.

Once new acquisitions librarians are
in place, how will we keep them? As more
librarians enter the profession from diverse
backgrounds and non-conventional paths, they
bring beneficial skills, cre-
ativity, and perspectives.
These newcomers also
bring fewer preconceived
notions of “how we’ve al-
ways run libraries”. Valu-
ing their contributions will
help keep them motivated
(Neal 2006). In academe,
overloading junior librar-
ians with excessive service
burdens will result in driv-
ing them away (Olson 2006). Mentoring and
support for professional development help
acclimate new acquisitions librarians to the
organization, their area of expertise, and the
interrelation of acquisitions work with other
library functions, the world of vendors and
technology, and libraries’ constituencies.

Qutsourcing and the Future Face of Ac-
quisitions

As more libraries face bottom-line mandates
to cut costs, assessing the cost-effectiveness of
acquisitions and technical services operations
is more crucial than ever. Business skills are
integral to making cost-benefit comparisons
between in-house work and outsourcing time-
consuming steps such as tattle-taping. Comput-
er skills and technology expertise are important
elements in achieving efficiency in materials
processing and sharing library information.
For example, computer programs that extract
interactive Web-based lists of new acquisitions,
with title-specific hotlinks to the online catalog,
are more cost-effective and timely to produce
in-house than if outsourced to a system vendor,
especially if such lists are updated frequently
and the acquisitions librarians know how to do
the database programming.

Boundaries between business, cost analysis,
research technology, acquisitions, and collec-
tion management are blurring. Knowledge of
all these areas will equip tomorrow’s acquisi-
tions librarian to select appropriately from
available vendor and technological support.
Strategic approaches will help avoid obso-
lescence that could result from outsourcing
business processes more efficiently performed
in-house (Nuzzo 1999).

Major changes in libraries, LIS education,
and career paths toward librarianship are alter-
ing the face of acquisitions. Proactive librarians
will have an important role in elevating the
variety and status of acquisitions work, thus
attracting highly skilled persons to the field.
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hile researching something else I ran

across an item in a business journal that

caught my eye. Forthose of you born on

or after 1980, let me add that this is called
serendipity in research. It’s something that cannot be
done in the electronic medium, and one of the many
things we’ll lose when all the world is digital. Now
I know all the GenXers with hover parents will look
askance and wonder why the anachronism but let me
ignore them and go on. Serendipity is a coined word
by Horace Walpole (I use as my authority the fabulous
Brewers Dictionary of Phrase and Fable, not the one
online, but the 1870 edition that’s damnably difficult
to find anywhere anymore.) Walpele first used it to
describe lucky and unexpected “finds” by accident. As
he described it in a letter to his friend Mann in 1754,
he based the word on a fable called The Three Princes
of Serendip because the princes “were always making
discoveries by accident and sagacity, of things they
were not in quest of.” Serendip is the ancient name
for Ceylon.

One cannot do this now, or cannot do it well now,
because so much is going digital. In the old days,
when I was a boy, one hunkered down in a library
and while working, did a good bit of browsing. One
found many things on the way to the original quest,
most of which one did not use right then, but made a
note of it, literally, and used it later, most probably on
an entirely different research project. Penicillin was
discovered in this manner, along with many other things
we now take for granted. With all things digital, the
only serendipity one may hope to find must be in what
text one had “up” at the time.

Anyway, while looking for this other thing, 1 ran
across a notice where Google had purchased a thing
called YouTube.com for over a billion dollars. It
caught my eye because I thought 1 knew all about
YouTube and could not for the life of me think why
in the world anyone, even Google, would want to buy
YouTube for a dollar, much less for almost two billion
of them. Sure enough, there in the business journal
was the purchase in October 2006. YouTube will
remain independent but owned by Google. But, [ said
to myself, wasn’t YouTube that site of various stupid
clips. the best of which had been pulled for copyright
and various other reasons?

So, off T went to YouTube., What could possibly be
the attraction? Perhaps there were millions of things
I had missed, or otherwise omitted in my original
research. Perhaps I had looked at Google’s videos
before they bought YouTube, and so now YouTube
would improve the silly clips on Google.

Once there, I recognized the site instantly and
found myself in something of a predicament. Google
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is, after all, the very site that is going to put us all out
of work eventually if it hasn’t already. 1 knew from
prior research that young people use Google far more
often than they use library Websites and even all those
very expensive proprietary databases we librarians
beat ourselves up over trying to secure to the tune of
millions of dollars. In fact, college-age students use
Google about three or four times more often than they
use library Websites. It leads to the obvious question
of why we librarians spend so much time and effort
trying to secure them if students are only going to
ignore them, but let’s that pass for the time being.
Let’s leave, too, the obvious quodlibet why our own
professional organizations, like ALA, complain that
we aren’t making our library search engines more like
Google and so on. In any event, | want to be fair so |
must give YouTube every opportunity to succeed even
if [ don’t want it to.

I began delving into YouTube once again. By
examining YouTube’s top ten, its top 100, and its
random categories I figured | would see its best, and
so be able to judge it on its own merits. First on the
list was a header which read “young woman with large
hooters.” This was followed by a young man setting
his bum on fire as he tried to light his own flatulence,
an enormous number of “jackass™ stunts (appositely
named), and about a dozen or more clips from various
television programs, some of which I could view and
others [ could not because of my hardware. Since I
didn’t view the young woman I have no idea if her
described attributes were her only “meritorious” ones,
or whether she could also sing or dance as well. Per-
haps she belonged to Mensa? Still, reading the first
100 descriptions, I wondered why in the world one of
them would distract anyone from their daily labors. To
say that the emperor, as personified in this YouTube,
hasn’t any clothes is to state both the factual and the
metaphorical. Not only is the emperor naked, but also
are the duke, the duchess, the prince and the pauper.
Why would anyone go back to such a site?

As for the young man, well, there was one frame
and sure enough he had a lighter and was poised for
something. | did not view it either but I figured I had
to dig deeper so | looked for more, sifting through
nearly all “Top 100 as determined, I suppose, the way
everything on the Web is determined to have value: for
no other reason than many come to view it. Based on
these merits alone — what makes people stop and gawk
— every train wreck and every three-legged dog are
more important than Shakespeare. Let’s hear it for the
self-absorbed and the unreflective. I can only hope the
young man is suffering from third degree burns.

I did view a school principal, a white man, who was
trying to rap. 1suppose he did it to help children learn,
though I do not know for sure why any educator,
real or imagined, thinks this works. I can only
guess that like principals who spend the night
on top of an elementary school or cut their ties

it is. putatively, to encourage children to learn.

It makes sense, right? Do something stupid and
children will jump at the chance to stay in school.
What one has to do with the other is anyone’s
guess. | grew up in that antediluvian age when
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